DJPC Annual Planning Meeting
Saturday, January 23 2021
10:00am - 1:30pm

Zoom meeting Meeting ID: 999 129 962
Zoom web link click here

Phone number access:
US: +1 346 248 7799 PIN: 999 129 962#

Objectives for the day:

1. Bring everyone up to date on DJPC accomplishments of 2020.

2. Program priorities for 2021:

Issues

Virtual Forum themes/subjects.
Advocacy campaigns
Fundraising

e Outreach
3. Fundraising priorities.

Proposed Agenda:

Times

Activities

Facilitator
Note takers:

Session 1: 10:00 - 11:30

Zoom ID: 999 129 962

10:00-10:30 Welcome, Opening Reflection, and Rebeca
30 Minutes Introductions
10:30-10:40 Recap of the Year Lynn Holland
10 minutes Update on Social Media & Website Tour
10:40 — 10:45 Financial Report for 2020 Amy Czulada
5 minutes
10:45 - 11:30 Review mission and identify key 2021 issues | Elliot Williams
45 minutes
11:30 — 12:00 Lunch Break. Zoom will be left open for

networking
Session 2: 12:00 - 1:30 Zoom ID: 999 129 962
12:00 - 1:00 Priorities for 2021 Amy Czulada &
60 minutes Issues: Rafel loris

e Prioritizing the issues - narrow down
the issues from the last session
e How will weact on these priorities?
Forums:
e Ideas for this year?
e How do we get people to present at
them?



https://udenver.zoom.us/j/999129962

e Invite past award winners to speak at a
forum?

Campaign:

1:00 - 1:15
15 minutes

Fundraising

e Call for monthly sustainers

e Get suggestions of grants to look at

e Build for Peace and a potential date for
this. Fundraiser & a community project

e Awards Night

e Perhaps we create a subcommittee of
people to fundraise after we give the
overview

Natasha Kerr

10:15-10:25
10 minutes

Outreach

Preston Enright

10:25 - 1:30
5 minutes

Thank you & Closing

Rebeca & All




